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Prepare Your Business for AI
AI isn't the starting point. It's the destination.

THE PROBLEM

You've likely got pressure from leadership to “do 
something with AI,” but the real blocker isn't AI. 
It's disconnected business systems and enterprise 

data that isn't trusted.

AI is only as good as the systems and data 
behind it. Without a trusted foundation, AI 
amplifies existing problems instead of 
solving them.

THE SOLUTION

AI Readiness Roadmap

A focused 2–3 week engagement that identifies what's 
preventing your organization from operationalizing AI, and 
delivers a prioritized plan to modernize systems, align data 
and prepare the business for AI.

1 Understand Your Systems
Map ERP, CRM, eCommerce, custom apps and how data flows 
between them.

2 Evaluate Data Readiness
Identify where data is duplicated, inconsistent or untrusted.

3 Prioritize High-Value AI Opportunities
Identify 2–3 realistic near-term opportunities with key 
stakeholders.

4 Build the Modernization Roadmap
Define quick wins, AI prerequisites and larger modernization 
projects.

5 Align Executives on Next Steps
Walk leadership through results, priorities and recommendations.

Why Fortuitas?

We don't start with AI. We build toward it.

We start by modernizing business systems, 

integrating enterprise data and establishing the 

trusted foundation AI depends on.

Whether your goal is automation, copilots, predictive 

analytics or intelligent agents, we help ensure your 

technology, processes and data are ready to deliver 

measurable business outcomes.
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Wondering whether your organization is ready for AI?

Let's have a conversation.

SCHEDULE 30 MIN
AI STRATEGY SESSION →

meetings.hubspot.com/jack46

Modernize systems. Align data. Unlock AI-driven results.

http://meetings.hubspot.com/jack46
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